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DPD-8099-60
31 Octobexr 1960

MEMORANIXM FOR: Acting Chief, DFD-DD/P
SUBJECT s Terminating Drivers - Bvalustion Reports

1. On 1 NHoveabar 1960, six former contract drivers will resune
their militery status with the Armed Forces. One of owr few remalning
teasks is to complete ER's covering the period of thelr contract
service with us {1956 to present) far incerporstion in sppropriate
military records.

2. Unfertunately, ER's were not prepared as a matter oI course
wvhile the drivers were in our serviece. The only ER's prepaved cover
the period frem the summer of 1956 to February 1957. These ER's
were prepared in connsction with efforts to dbtain Regular Cammissions
for the drivers and are now in the posseseion of IFD Personnel on
loan Trom Captain Chaxrd, UBAP.

3. If each ER iz t© be prepared by the respensible unit Comuander,
they would be allotted as follows:

25X1A9a
2 3
2 3
B 1
25X1A9a 2 3
5
3 2

L. Rather than assign responsibility for ER's as indicated in
paragraph 3 sbove, the foellowing course of setion is proposed fow your
approvel:

&. One general evaluaticn report will be prepared oo each
driver by:
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b. One or more campetent DPD personnel, preferadbly officer

members of the Armed Forces, vill prepare én an individual

and

yesr-to-year basis the narretive siatements and ratings to be
ineorporated in Ssction V and Section III of the final ER's.
The comments and vatings will be based primarily on the general

evaluation. Another requirement will be 40 make sure that
tieal wording 1s not used from one ER t0 antther.

1den-

Ce —nf'ﬂm will inecorporate the preduction

supplied under subparsgraph b sbove into the ER's to assure

proper form.

5« The above proposal is strongzly recommended for your approval

for the folltwing reascons:

8. It is the oversll consensus ©f ¢pinion that the drivers
ngve given a highecalibre performance and that they possess Tine
persanal attribum. It is sssumed that their BR's, without

excepiion, will cemplement that opinion. Further, coamsendsble
ER's must £6110w a8 & metier of courss 10 support the homors
whieh have cr are t be grented the d&rivers; such as, Regular

Coemmisgions snd Distinguished Flying Cross.

be It is faizer t0 both the drivers and the unlt Camanders.
To reguest & unit Commander to prepare iadividusl ER's as far
bmk as 1956, would result in individual evaluations much like
the gensrsl evalusaticn which will be produced under this proposal;
or hmen neature being what it is, undue weight will be given
to the most favorsble or unfavorable inefdent which is recalled.

¢s It im expedient.

5a In ordsr to be better prepared t0 mest the ER requirvement
for drivers to be termminated in the future it is requested that you

hereby spprove s policy which will require Comanders o prepare

ER's on & yearly basis with the first ER due in the immediste future.
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